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Symbian Platform Release Model Principles

 Model Symbian release milestones using standard concepts and principles

 A notion of “core” or “key” content  is useful in terms of communicating the significant 

features expected in a release

 Provides focus for release planning

 Allows OEMs to form productisation plans around the release

 “Commitment” does not have real meaning for contributions to the Symbian platform as it 

cannot be enforced

 Contributions are based on package and technology roadmaps which are not controlled by the 

Foundation per se

 However, knowledge is needed on what and when functionality is delivered

 Foundation may play a facilitation and negotiation role in influencing what functionality makes it to 

a release

 Aim to ensure large, disruptive functionality is identified and delivered early in the release 

cycle to avoid stability, integration and productisation risks later on

 This will have to be by discussion and negotiation with the package owners

 Functionally Complete for a release encapsulates delivery of agreed functionality, 

compatibility baseline, stability and quality level. 

 Post-Functionally Complete scope additions are likely due to package roadmaps

 Disruptiveness to stability needs to be clear and release may decide not to pick up later versions 

of packages



Release quality improved 

primarily via defect fixes 

contributed by the 

community

Roadmapped Stable

0 126 18-18 -12 -6months

Added to 

roadmap

Project closedFunctionally 

complete

Release project 

starts

Hardening

Hardened

Release project running

Compatibility 

baseline

defined

Feature SubmissionSymbian^x

Device Platform Release Lifecycle:
Proposed Symbian Platform Release Milestones

Archived

Release 
appears on 
Roadmap

Key release 
features 

identified

Release 
Start

Milestone

Functionally 
Complete 
Milestone

Release 
Hardening in 

progress

Release 
Closed 

Milestone

S
y
m

b
ia

n
P

la
tf

o
rm

 R
e

le
a

s
e

 

P
h

a
s
e

s
 &

 M
ile

s
to

n
e

s

-24

OEMs may 
start to 

productise

Release builds
Testing

Defect fixing
PDKs available

Stabilised 
Milestone



HardeningRoadmapped

-6m-12m-18m 0

S
c
o

p
e

Feature Submission

Incremental growth of a release
Functionally 

complete
Release project 

starts

The number of features tagged 

as targeting release scope 

increases over time as package 

roadmaps get clearer closer to 

“functionally complete”

The top level platform plan is 

updated regularly to reflect this

Some packages may have 

large/disruptive features stable 

and available on managed 

codelines well in advance of 

functionally complete. These 

package versions are 

incorporated into early release 

builds.

Many features are not delivered 

to managed codelines (and 

hence to the release) until the 

previous release has reached 

functionally complete

Agile packages may be 

specifying and delivering 

(non-disruptive) new 

features until shortly 

before Functionally 

Complete0%

100%

Release 
Functionally 

Complete

Release 
Start



Typically 5 projects active at once

S^n Hardening ArchivedRoadmapped Stable

S^ n+1 HardeningRoadmapped Stable

S^ n-1 Hardening ArchivedStable

S^ n-2 Hardening ArchivedStable

S^ n-3 Feature 
Submission

Hardening ArchivedStable

S^ n+2 Hardening StableRoadmapped

S^ n+3 HardeningRoadmapped

…

…

…

Feature Submission

Feature Submission

Feature Submission

Feature Submission

Feature Submission

Feature Submission



Appendix 1: Phase & Milestone Detailed 
Descriptions



Roadmapped Stable

0 126 18-18 -12 -6months

HardeningFeature Submission

Symbian^x

Release Roadmapping Phase

ArchivedSymbian^x

Release Roadmapping
Starts approx 24 months before Functionally Complete

Purpose Identify the expected scope of a release

Criteria FRC wish to promote discussion of target content or have target content they wish to advertise to the community

Stakeholders All Councils

Approval Feature & Roadmap Council (to approve adding release to roadmap)

Notes A release is typically added to the roadmap ~24 months before functionally complete, exact timing set by FRC.

Device platform release version is shown on roadmap, target content added incrementally and described at a high level. 
Themes are approved and added to roadmap by FRC during this period. Important to identify large, disruptive features 
so that plans can be worked with contributors to submit these early where possible

Feature development may be occurring within packages on feature codelines.

Roadmapping will typically continue beyond the start of the Feature Submission phase. However, the Release Start ( 
milestone is based around knowledge of the Key Features which should appear in the release. To allow plans to be 
approved at Release Start, an initial list of key features should be identified at least 3 months before Release Start.

Aim is to identify Core/Key content  (i.e. significant features) by this point
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Release Start (12 months before Functionally Complete)

Purpose Approval for the start of a release project

Criteria RC believe that a release project needs to start in order to secure the release and/or features are available that would 
benefit from incorporation into early builds.

An initial list of key features has been agreed with the Feature & Roadmap Council

•Quality targets and criteria identified and agreed by RC to achieve Functionally Complete . 
•Criteria could be E.g. "Green" SF Build, including PDK & PDT, SDK for S^N plan agreed by RC, Smoke test 100% pass, Sanity 
test X% pass ,  no more than X Critical Open bugs ,Agreed key feature as defined by the FRC delivered,  Binary Compatibility 
- 100% pass rate on validation testing,  new public APIs documented

Resource and integration plans approved for Feature Submission phase to achieve Functionally Complete 

Stakeholders CƻǳƴŘŀǘƛƻƴΩǎ IŜŀŘ ƻŦ 5ŜƭƛǾŜǊȅ aŀƴŀƎŜƳŜƴǘ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ CƻǳƴŘŀǘƛƻƴ Ƙŀǎ ƴŜŎŜǎǎŀǊȅ ǊŜǎƻǳǊŎŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǇǊƻƧŜŎǘΣ
Release Manager, RC, AC (compatibility criteria)

Approval Release Council

Notes Project initiated and Foundation resources formally allocated (some part time activity likely before this point), 

Cw/ ǎƘƻǳƭŘ ƘŀǾŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ όƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜύ ǊŜƭŜŀǎŜΩǎ YŜȅ ŦŜŀǘǳǊŜǎ ŀǘ ǘƘƛǎ Ǉƻƛƴǘ ŀƴŘ !/ ǎƘƻǳƭŘ ƘŀǾŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ 
reference test environment (if any) as well as the binary compatibility policy.
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Feature Submission
Begins at Release Start Milestone

Purpose Integrate feature code into the release. Provide PDKs for stakeholders to start development

Activities Release Start Milestonehas been achieved (entry criterion)

Integration plans available

Code submissions made available in new package versions (code in MCL/FCL?)

Builds machinery and build schedule in place

Smoke and Sanity tests defined and run (Pass rates?)

PDK plan in place

Stakeholders OEMs, Semicos, Operators, Contributors and Package Owners 

Approval NA

Notes Early bǳƛƭŘǎ ƻŦ ǘƘŜ ǇƭŀǘŦƻǊƳ ǊŜƭŜŀǎŜ ōŜƛƴƎ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ CƻǳƴŘŀǘƛƻƴΩǎ ǊŜƭŜŀǎŜ ǇǊƻƧŜŎǘΣ ōŀǎŜŘ ƻƴ ǎǘŀōƭŜ ǇŀŎƪŀƎŜ ǾŜǊǎƛƻƴǎ 
available on managed codelines. Made available as a basis for development and testing of other features targeted at the 
release. Early builds may not contain all packages in the system. 
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Functionally Complete

Purpose Key milestone for the release to ensure that all agreed functionality delivered and meets criteria set out at  Release Start 
Milestone

Criteria All Functionally Complete  criteria  met as agreed at Release Start Milestone 

Stakeholders Architecture Council (on setting baseline for compatibility); Feature and Roadmap Council (on feature set); Release 
Manager (on status of the release), members, non-members (for SDK)

Approval Release Council

Notes Feature growth freeze in place, focus moves fully to stability/quality. 

Timeboxed for predictability ςtiming takes precedence over content. 

Compatibility baseline set ςupdated compatibility test suite made available. 

This is the point at which the package owner maintenance period kicks in. 

Some companies  (lead adopters) committed to the hardening phase
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Release Hardening
Starts after Functionally Complete 

Purpose Stakeholders start to use release in own environment and platforms and provide defect fixes to increase the release 
quality

Activities Functionally Complete has been achieved (entry criterion)

No more (significant) feature growth

SDKs planned and produced

Stakeholders OEMs, Semicos, Operators, Members

Approval NA

Notes Release council to decide when sufficient hardening achieved, would expect hardening activities to tail off  towards the 
end of this phase.

Device manufacturer product integration drives up quality as defect fixes are synced into package maintenance releases. 
5ŜŦŜŎǘ ŦƛȄŜǎ ǘŀǊƎŜǘƛƴƎ ŀ ǊŜƭŜŀǎŜ ƛƴ άƘŀǊŘŜƴƛƴƎέ ǎƘƻǳƭŘ ōŜ ǎŜŜƴ ŀǎ ƘƛƎƘ ǇǊƛƻǊƛǘȅ ōȅ ǇŀŎƪŀƎŜ ƻǿƴŜǊǎΦ 

Package maintenance releases are integrated into the device platform by default, but release project team may omit an 
updated package version on good grounds (e.g. stability, compatibility break). RC provides oversight
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Stabilisation Complete

Purpose Community hardening  activities have largely  finished.
¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ άƘŀǊŘŜƴƛƴƎέ ŜŦŦƻǊǘǎ ŎƻǳƭŘ ōŜ ƳƻǊŜ ǳǎŜŦǳƭƭȅ  ŦƻŎǳǎǎŜŘ ƻƴ ǘƘŜ ƴŜȄǘ ǊŜƭŜŀǎŜΦ 

Criteria RC Members  (lead adopters) have no further plans for hardening activities,

Stakeholders OEMs, Semicos, Operators, Members,

Approval Release Council

Notes Release Council will take quality metrics and a recommendation presented by the Release Manager as input to decision.

SDKs will not be updated by default after this milestone



Roadmapped Stable

0 126 18-18 -12     -9 -6months

HardeningFeature Submission

Symbian^x

Stable Phase

ArchivedSymbian^x

Release being productised
Starts at Stabilised  Milestone

Purpose Stakeholders productise platforms , apps etc.  Minimal hardening expected, stability is priority.

Activities Lead adopters (OEMs, Semicos, Operators )not doing any further  significant hardening activities (entry criterion).

Stability is the priority though some defect fixes may still be accepted by Release Package team. 

Continue to produce PDKs, no further SDKs will be produced

Stakeholders OEMs, Semicos, Operators, Members, non-members

Approval NA

Notes Later adopters may still be  planning hardening activities, but these expected to have low impact on  codeline

Package maintenance releases are not integrated into the device platform by default,  but release project team may 
accept some an updated package versions on good grounds (e.g critical defect fix, low risk). RC provides oversight
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Release Closed

Purpose Enables decision to be taken to wind up release project

Criteria w/ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ ŀǊŜ ǎŜǊǾŜŘ ōȅ ƳƻǾƛƴƎ ǘƘŜ CƻǳƴŘŀǘƛƻƴΩǎ ǎǳǇǇƻǊǘ ǊŜǎƻǳǊŎŜǎ όǊŜƭŜŀǎŜ 
management, build, test etc) onto newer platform releases

Stakeholders CƻǳƴŘŀǘƛƻƴΩǎ IŜŀŘ ƻŦ 5ŜƭƛǾŜǊȅ aŀƴŀƎŜƳŜƴǘ όǿƛƭƭ ƳŀƪŜ ŀ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǊŜ ǊŜǎƻǳǊŎƛƴƎύΣ Cw/Σ !/Σ ¦L/

Approval Release Council

Notes The release project is closed at this point ςFoundation staff transferred to other projects, no more formal releases etc. 

Timing of project close is flexible ςŀǘ wŜƭŜŀǎŜ /ƻǳƴŎƛƭΩǎ ŘƛǎŎǊŜǘƛƻƴ ōŀǎŜŘ ƻƴ ōŜǎǘ ǳǎŜ ƻŦ CƻǳƴŘŀǘƛƻƴ ǊŜǎƻǳǊŎŜǎΦ

The release moves into the Archiving Phase ςno further work on the release. 

The project no longer running and update releases no longer made by Foundation. The final build of the platform 
release remains available to the community. The final build, and all project documentation is archived



Appendix 2: Backup Material
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Appendix 3: Change control



Change Control for the 
Release Model Milestones

 Defined in the Council Charters document

 Any community member (including foundation staff, other Councils 

and the Release Council themselves) may propose changes for 

consideration by the Release Council. 

 The Release Council approves (minor) modifications to the 

foundation release model milestones. The Release Council will 

decide to support or reject proposed changes by majority vote.

 The Release Council may propose major modifications to the 

foundation release model milestones to the Board of Directors.



Change history

Date Description Version Author

2009-07-30 First version of Release Model for discussion on Forums V0.7 Mark Skrebels.,
updates Urmi Shah

2009-08-20 Updates based on f/b V0.8


